Hotel Mutterhaus GmbH is a commercial enterprise continu-
ing the tradition and work of the Kaiserswerther Diakonie.

Our actions focus on the people we encounter each day. Ensur-
ing the well-being of our external and internal guests and sat-
isfaction and development opportunities for our employees is
our goal.

We want to impress our guests and offer them an exceptional
stay — with high-quality service and a respectful and congenial
atmosphere.

The hotel‘s mission statement is based on the
Kaiserswerther Diakonie mission statement

Developed together, experienced together

Our mission statement was developed on the mission state-
ment of the Kaiserswerther Diakonie in autumn 2024 and com-
prises seven guiding principles.

Our roots and our mission

We are founded on respect, trust and courage.

We take every person seriously.

We have high standards for our services.

We face up to new challenges.

We see leadership as a service.

We help shape society.

We take responsibility for sustainable development and
the protection of the environment.
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Situated in the middle of an idyllic park, the Hotel Mutterhaus
Disseldorf offers comfort, peace and concentration in an ex-
traordinary ambience, whilst at the same time offering fast ac-
cess to the exhibition centre, airport and inner city.

The 4-star hotel garni is a certified conference and business
hotel. For groups, events and celebrations, the hotel offers de-
licious menus and buffets from its own kitchen.

The guiding principles describe how hotel employees wish to
interact in their day-to-day work, which attitudes and behav-
iours they should adopt, and in which direction the corporate
culture should continue to develop.

It is important to bring this mission statement to life and to
orientate day-to-day business around it. “Simply get on with
it!” — this is the task of each and every employee. To this end,
we have launched a series of support measures. The various
aspects of the mission statement are a recurring topic in team
meetings and are incorporated into in-house training pro-
grammes. The mission statement should be tangible in our
daily work.



Our roots and our mission

The Kaiserswerther Diakonie has its roots in the work of The-
odor, Friederike and Caroline Fliedner. They founded Kaiser-
swerth’s deaconess institution in the 19th century: unmarried
women formed a community of life, faith and service and
carried out professional work in the fields of care, education
and upbringing. They saw their work as an expression of their
Christian faith.

Today, women and men with different religious and ideologi-
cal backgrounds work together at the Kaiserswerther Diakonie.

1. We are founded on respect, trust and courage

We are convinced that all people have a unique personali-
ty and undeniable dignity. We respect everyone as we meet
them and value social, cultural and religious diversity. We in-
teract with each other openly and trustingly. Our decisions and
agreements are clear, comprehensible and binding.

2. We take every person seriously

We respect the individuality and the right to self-determina-
tion of every person. That's why we work with individuals to
develop the service for them and design it according to their
needs. We contribute very different skills, experience and tal-
ents and combine these with each other.

3. We have high standards for our services

We attach great importance to the quality of our work. That is
why we measure it against current professional standards and
the satisfaction of our guests. We see human care and empathy
as part of our professionalism. We take responsibility for our
actions and use mistakes as an opportunity to learn. We ensure
the continued existence and further development of the com-
pany through economically successful work. This is the only
way we can continue to fulfil our tasks in the future.

4. We face up to new challenges

We value and continue to develop things that have proven
their worth. But we know that every era has its own challeng-
es. We face up to these challenges in the interests of our guests
and employees. That is why we promote innovation and do
not settle for seemingly unchangeable conditions. We attach
great importance to the further development of individuals
and the company as a whole.
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They all want to provide help, support and guidance to people
in different circumstances and situations or to offer them edu-
cational and orientation opportunities.

As a Protestant organisation, the Kaiserswerther Diakonie
draws its identity from its Christian faith. This is rooted in the
knowledge that God lovingly devoted himself to us humans in
Jesus Christ and takes an interest in our lives. The philanthropy
of God should be able to be experienced through the work of
the Kaiserswerther Diakonie.

5. We see leadership as a service

We develop a leadership culture that is characterised by ap-
preciation. Our managers help their employees to contribute
their own expertise and take responsibility. In doing so, they
take into account the requirements of the organisation and the
individual in the respective situation.

The guiding principles for entrepreneurial decisions are pro-
fessionalism, Christian

identity and profitability.

6. We help shape society

We assume social responsibility with our work. The Kaiser-
swerther Diakonie makes its voice heard in social dialogue and
provides impetus. We support people in exercising their rights
and interests and stand up for them.

7. We take responsibility for sustainable development
and the protection of our environment

We have respect for our planet and counteract climate change
by making a contribution to environmental protection. We are
guided by the three pillars of sustainable development — envi-
ronmental, social and economic — based on the 17 Sustainable
Development Goals (SDGs) and have firmly anchored meas-
ures in the hotel’s sustainability strategy and will continue to
develop these on an ongoing basis.
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