
Focus on the well-being of people  
Hotel Mutterhaus GmbH is committed to the values and tradi-
tion of the Kaiserswerther Diakonie. In 2002, the historic moth-
er house of the deaconesses was taken over and converted 
into a 4-star hotel with a special ambience and high standards.

We focus on the well-being of our guests, on the one hand, and 
the satisfaction of our employees, on the other. Our guests‘ 
need for comfort and peace, and for concentration and culi-
nary enjoyment in a special environment takes centre stage. 
Employees who are qualified, comprehensively trained and 

highly motivated are essential for this. The satisfaction of our 
employees is reflected in the low staff turnover rate and the 
length of service of many employees. Our collaboration is 
characterised by respectful interaction as well as fun and en-
joyment in working together. The Kaiserswerther Diakonie‘s 
principle of „empowering people“ is part of our everyday prac-
tice and promotes a supportive working atmosphere, respect-
ful and cordial interaction with one another, and attentive, ser-
vice-oriented communication with our guests.

Aspiration and responsibility
Our guests are at the centre of everything we do, and their sat-
isfaction is our aspiration and incentive. In order to guarantee a 
harmonious and exceptional stay with ambience, service qual-
ity and a high-calibre culinary offer, we act with foresight, a fo-
cus on solutions and flexibility. What is important here is not 
only embodying Christian values and ensuring outstanding 
performance for our guests, but also the credible and positive-
ly tangible management of social and ecological sustainability. 

The managers of Hotel Mutterhaus GmbH identify with the 
principles and attitudes of the Kaiserwerther Diakonie and 
represent these credibly to guests, employees, suppliers and 
other outsiders. The management is responsible for operation-
al activities and provides employees with the resources they 
need to offer guests the best possible quality of stay. 
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Quality and improvement
We always endeavour to get the best out of the resources avai-
lable to us, to learn from our mistakes and to constantly moti-
vate ourselves to achieve the best possible performance for 
the benefit of our guests and staff. This is helped not only by a 
corporate culture and organisation that involves all employees 
and encourages and utilises their potential, but also by a strong 

error culture and a risk management system that is practised on 
a daily basis. We endeavour to promote and retain young talent 
in addition to our long-standing employees. The integration of 
trainees from abroad is supported by the entire team.

Social responsibility
Assuming social responsibility has been a core objective of the 
Kaiserswerther Diakonie and thus also of Hotel Mutterhaus 
GmbH from the very beginning and is, so to speak, in our DNA. 
Our common guiding principle is: We empower people every 
day. We see it as our duty and responsibility to act in a way 
that benefits both individuals and society. We achieve this by 
working and living in an environmentally friendly, economical 
and ethical manner. 

As a company, we ensure compliance with applicable laws and 
standards, and respect for human rights, and we work to coun-
teract any kind of abuse and forced labour. We ensure fair pay 
and promote equality and the elimination of discrimination 
in employment, socially responsible labour practices and fair 
business practices. The implementation of strict ethical busi-
ness practices, including anti-corruption measures, responsi-
ble marketing and whistleblower mechanisms, are a matter of 
course for us.

Ecological sustainability in context
We have firmly anchored measures in the hotel‘s sustainability 
strategy and are guided by the three pillars – environmental, 
social and economic – of the UN‘s 2030 Agenda for Sustainable 
Development. The strategy and measures are constantly being 
developed, adapted and implemented.

We are taking on the challenge of remodelling a historic, lis-
ted building in a sustainable and energy-efficient way while 
preserving the old building fabric. The modernisation of the 
hotel is being carried out with respect for and appreciation of 
its historical significance. The preservation and restoration of 
historical furniture is a matter of course for us.

The range of our dishes and the procurement of their com-
ponents are continuously adapted to take account of social 
developments and the needs of people, nature and the envi-
ronment. The food on offer is modern, and the inclusion of sea-
sonal, vegetarian/vegan, lactose-free and gluten-free options 

is a matter of course for us. Purchasing is optimised according 
to organic criteria and regional possibilities, as far as pricing 
allows.

When purchasing our cleaning products, workwear and office 
materials, we pay attention to sustainability and the use of 
environmentally friendly resources. We are committed to sus-
tainability and resource conservation through the use of new 
technologies and the further digitalisation of our processes.

A specially trained sustainability officer promotes awareness 
of this process within the team and involves all employees in 
the GreenSign certification process. We want to give our em-
ployees the opportunity to actively contribute to the topic of 
sustainability and achieve our common goals. We offer our 
guests and employees the opportunity to hire a bicycle near 
the hotel and, in the future, are planning to offer the use of e-
charging points for electric cars.


